EXECUTIVE  OFFICERS  MEETING 


Invitation  to  Daniel  Beauregard  reception  -  Past  President  CWA  Local 
136  5.   ($2  5  per  person  -  $2  50  per  table)    v  v  7  nj    (TTO^^ 

Annual  Dinner  -  Democratic  State  Committee  ;=-  ($150_jper  person)   _^_ 

im  from 


:> 


Letter  with  Agenda  about  a  One-on.One  Training  Prpgr 
Dorothy  Shields  office.  i^L^J^-  ^fyi^w^      icA/^A^^T    y 

A  letter  from  Lane  Kirkland  to  Pres.  Osborn  requesting  support  for 
trips  to  Washington  for  state  winners  of  the  high  school  contest 
on  Employment  of  the  Handicapped  -  this  is  sponsored  by  the  President's 
Committee  on  Employment  of  the  Handicapped  and  the  Governors'  Committees 


in  over  47  states. 


Invitation  to  attend  a  ribbon  cutting  and  reception  commemorating      .  A^°  .   v^ 
the  Opening  of  the  John  B.  Hynes  Veterans  Memorial  Convention  Center  - 
Invitation  is  from  the  Mass.  Convention  Center  Authority .  j^v^v^-^Y 


Request  to  join  the  American  Arbitration  Assoc, 
we  already  belong.       (_ 


-  Arthur  questions  whether 


A  letter  to  Pres.  Osborn  from  Laura  Monroe  Esq.  regarding  the  plight  of 
the  Right  to  Housing  Project  and  the  campaign  debt  of  $6000.00.   A 
request  for  a  donation  for  this  debt .  £2c_--'^\ 


hat  action  should  be  taken  on  Mart;* ' s-yre quest  for  Li  week  vacation. 


-X   svsrequest  tor  L4  wee 
2as.  Haynes  from  Paul  & 


A  letter  to  Pres.  Osborn  &  Sec./Treas.  Haynes  from  'PauT  Eustace 
regarding  their  letter  to  him  about  the  request  for  a  program  director 
for  the  AFL/CIO  EOL  Dislocated  Wkr.  Program.    -  This  issue  remains 
unresolved  -  it  does  not  make  since  to  increase  the  programs  personnel 
until  management  issues  are  resolved. 

Letter  from  the  Labor  Heritage  Foundation  and  a  brochure  detailing  their 
accomplishments  asking  for  support.  ^j^^jQjfQ  &     reO&i}*-- 

American  Culinary  Federation  Chapter  of  New  England  looking  for 
sponsorship   -  Culinary  Olympics  in  Frankfort,  Germany  -  10,16-21,  88. 


j£g£da^    loo  Lo^fcZb^Z&s^- 


Cy^j^dj^   /^fro>^i*f( 


MINUTES 

EXECUTIVE  OFFICERS  MEETING 

JANUARY  21,  1988 

PRESENT:   Pres.  Osborn,  Exec.  V.P.  Faherty,  Sec./Treas.  Robert  Haynes 

ABSENT:   Exec.  V.P.'s  Lydon,  Evers 

MMS  to  buy  a  table  for  Dan  Beauregard  reception.   So  voted. 

MMS  to  buy  a  table  for  the  State  Democratic  Committee  Dinner.   So 
voted. 

MMS  to  provide  $150  air  fare  and  small  incidental  expenses  for  the 
winner   of  the  high  school  contest  on  Employment  of  the  Handicapped. 
So  voted. 

MMS  to  send  a  $100  contribution  to  the  Labor  Heritage  Foundation.   So 
voted. 

MMS  to  send  $100  to  Mass.  Right  to  Housing.   So  voted. 

MMS  to  give  Marty  Foley  a  memo  and  one  to  be  placed  on  file  re: 
no  accrual  of  vacation.   So  voted. 

MMS  to  ask  Frank  Myers  for  more  information  regarding  the  One-on- 
one  training.   So  voted. 

MMS  to  contribute  $100  to  American  Culinary  Federation  Chapter  of 
New  England.   So  voted. 
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The  Annual  Dinner 
1988 

Dinner  Chairman,  Alan  D.  Solomont 
VIP  Reception  Chairman,  Thomas  Kelly 

HONORED  GUESTS 

United  States  Senator  Edward  Kennedy 
United  States  Senator  John  F.  Kerry 
Congressman  Chester  G.  Atkins 
Congressman  Edward  P.  Boland 
Congressman  Brian  J.  Donnelly 
Congressman  Joseph  D.  Early 
Congressman  Barney  Frank 
Congressman  Joseph  P.  Kennedy,  II 
Congressman  Edward  J.  Markey 
Congressman  Nicholas  Mavroules 
Congressman  Gerry  E.  Studds 

Governor  Michael  S.  Dukakis 
Lieutanant  Governor  Evelyn  Murphy 
Secretary  of  State  Michael  Connolly 
Attorney  General  James  Shannon 
Treasurer  Robert  Q.  Crane 
Auditor  A.  Joseph  DeNucci 
Speaker  of  the  House  George  Keverian 
Mayor  Raymond  L.  Flynn 

Presentation  of  the  Fourth 

Paul  E.  Tsongas  Public  Service  Award 

to 

Nancy  Korman  and  James  F.  Carlin 


Sponsored  by  the  Massachusetts  Democratic  State  Committee 
Chet  Atkins,  Chairman 


On  the  Evening  Following  the 
Iowa  Caucuses 

Please  Join 

1988  Democratic  Presidential  Candidates 


Governor  Bruce  Babbitt 
Governor  Michael  S.  Dukakis 
Congressman  Richard  Gephardt 
Senator  Albert  Gore,  Jr. 
Senator  Gary  Hart 
Reverend  Jesse  Jackson 
Senator  Paul  Simon 


February  9,  1988 

Sheraton  Boston  Hotel  &  Towers 

Prudential  Center,  Boston 

6:30  p.m.     Cocktail  Reception 

7:30  p.m.     Dinner  in  the  Grand  Ballroom 

$150  per  person 
RSVP 


Digitized  by  the  Internet  Archive 

in  2012  with  funding  from 

Boston  Library  Consortium  Member  Libraries 


®  <0Br\9 


http://archive.org/details/executivecouncil88121aflc 


American  Federation  of  Labor  and  Congress  of  Industrial  Organizations 


815  Sixteenth  Street,  N.W. 
Washington,  D.C.  20006 
(202)  637-5000 


LANE  KIRKLANO   PRESIDENT 

Frederick  O'Neal 
Angelo  Fosco 
William  H  Wynn 
Joyce  D   Miller 
James  E  Hatfield 
Vincent  R   Sombrotto 
Marvin  J   Boede 
John  T  Joyce 
Larry  Dugan  Jr 
Gene  Upshaw 
SJfcinkman 
ckir/presser 


EXECUTIVE  COUNCIL 

THOMAS  R.  DONAHUE  SECRETARY-TREASURER 


Albert  Shanker 
Kenneth  T   Blaylock 
John  DeConcini 
John  J  Sweeney 
Barbara  Hutchinson 
Gerald  W   McEntee 
Patrick  J  Campbell 
Lynn  R  Williams 
Robert  A  Georgme 
Jay  Mazur 
John  J    Barry 


Edward  T  Hanley 
William  W   Winpismger 
Wayne  E  Glenn 
Frank  Drozak 
Richard  I   Kilroy 
William  H   Bywater 
Owen  Bieber 
Morton  Bahr 
Milan  Stone 
Lenore  Miller 
John  A  Gannon 


January  7,  1988 


TO:     State  Federation  Presidents  of  Maine,  Connecticut,  Massachusetts, 
New  Hampshire,  Rhode  Island  and  Vermont.   Region  VIII,  AFL-CIO 
Frank  Meyers,  Regional  Director 

FROM:   Dorothy  Shields 

RE:     One-on-One  Training  Program 


Our  department  has  been  given  the  assignment  to  conduct  One-on-One 
Training  Programs  for  each  of  the  12  AFL-CIO  Regions  and/or  for  those 
individual  state  federations  who  want  to  sponsor  a  program  themselves. 
As  you  know,  the  One-on-One  Program  is  a  direct  result  of  the  Changing 
Situation  Report  approved  by  the  Executive  Council  in  1985;  it  is  a 
structured  communication  program  to  reach  out  to  all  members  of  a  local 
union  by  contacting  them  at  the  workplace. 

Since  last  April  our  department  has  conducted  approximately  20 
coordinator  One-on-One  Training  Programs  in  various  AFL-CIO 
regions/states.  We  have  also  put  on  over  25  workshops  for  various 
interested  parties  including  one  at  the  Connecticut  state  federation's 
summer  school  last  year.  We  also  did  a  coordinator  training  program 
sponsored  by  the  Massachusetts  state  federation  in  1986. 


We  are  very  anxious  to  conduct  a  AFL-CIO  Region  VIII  One-on-One 
Coordinator  Training  Program,  which  takes  approximately  2^  days.  We 
are  sending  this  letter  to  all  of  the  states  within  Region  VIII  to 
find  out  if  you  are  interested  in  such  a  program,  and  if  so  to  solicit 
suggestions  on  how  and  where  such  a  program  should  be  held.  We  are 
enclosing  two  sample  agendas  one  for  a  program  starting  in  the  evening, 
and  one  for  a  program  beginning  in  the  afternoon. 

The  Education  Department  will  conduct  the  training,  will  provide 
all  of  the  necessary  materials,  and  will  also  pick  up  the  cost  of  coffee 
breaks  and  lunches  within  the  program.  The  responsibility  of  the  state 
federations  is  to  guarantee  that  there  are  a  minimum  of  25  people 
enrolled  in  the  course.  These  must  be  individuals  who  can  implement 
a  One-on-One  Program  at  the  local  level  and/or  have  authority  to  direct 
that  such  a  program  be  inaugurated. 


-  2 


We  are  now  scheduling  programs  for  the  months  of  April  and  May, 
and  are  anxious  to  set  up  a  One-on-One  Program  in  the  New  England  area. 
I  would  appreciate  it  if  you  would  contact  my  office  to  indicate  if 
you  are  interested  in  the  Education  Department  conducting  such  a  program. 


DS/tc 
opeiu#2af 1-cio 


AFL-CIO  EDUCATION  DEPARTMENT 

ONE-ON-ONE  COORDINATOR  TRAINING  PROGRAM 

SAN  FRANCISCO,  CALIFORNIA 

FEBRUARY  23  -  25,  1988 

AGENDA 

TUESDAY,  FEBRUARY  23 

2:00  p.m.  Introductions  -  Course  Objectives  and  Agenda 

2:15  p.m.  History  of  the  One-on-One  Program 

2:30  p.m.  Structure  and  Major  Steps  in  Organizing  a  One-on-One  Canvass 

3:15  p.m.  COFFEE  BREAK 

3:30  p.m.  Problem  Clinic  -  (3  groups) 

4:30  -  5:00  p.m.  Selection  of  Canvass  Issue  -  (3  groups) 

WEDNESDAY.  FEBRUARY  2» 

8:30  a.m.  Use  of  Membership  Questionnaires/Surveys 

9:00  a.m.  Adult  Teaching  Techniques 

9:30  a.m.  "WHAT'S  YOUR  LINE?"  -  LIP  A  One-on-One  Video  Tape 

10:00  a.m.  COFFEE  BREAK 

10:15  a.m.  Development  of  Survey  and  Issue  Material  for  a  One-on-One 

Canvass  -  (3  groups) 

12:00  noon  LUNCH 

1:00  p.m.  Preparation  of  ORGANIZER  TRAINING  PROGRAM  -  (3  groups) 

2:15  p.m.  COFFEE  BREAK 

2:30  -  5:00  p.m.  Presentation  of  Organizer  Training  Program  -  (3  groups) 

THURSDAY.  FEBRUARY  25 

8:30  a.m.  Planning  and  Implementing  a  One-on-One  Program 

9:00  a.m.  Presentation  of  Organizer  Training  Program  (cont.)  -  (3  groups) 

9:30  a.m.  Preparation  of  CANVASSER  TRAINING  PROGRAM  -  (3  groups) 

10:00  a.m.  COFFEE  BREAK 

10:15  a.m. -12:30  p.m.   Presentation  of  Canvasser  Training  Program  -  (3  groups) 


AFL-CIO  EDUCATION  DEPARTMENT 

ONE-ON-ONE  COORDINATOR  TRAINING  PROGRAM 

GEORGE  MEANY  CENTER  FOR  LABOR  STUDIES 

NOVEMBER  22  -  24,  1987 


SUNDAY,  NOVEMBER  22 

7:00  p.m. 

7:15  p.m. 

7:30  p.m. 

8:00  p.m. 
8:30   -    9:00p.m. 

MONDAY,  NOVEMBER  23 

8:30  a.m. 

9:30  a.m. 

10:30  a.m. 

11:30  a.m. 
12:00  noon 

1:00  p.m. 

2  :00  p.m. 

2:45  p.m. 
3:00   -   5:00  p.m. 

TUESDAY,  NOVEMBER  24 

8:30  a.m. 

9:30  a.m. 
10:30  a.m. 
10:45  a.m. 
12:00  noon 

1:00  p.m. 
2:00   -    3:00  p.m. 


AGENDA 


Introductions 

Course  Objectives  and  Agenda 

History  of  the  One-on-One  Program 

Role  of  the  AFL-CIO  Education  Department 

Structure  and  Major  Steps  in  Organizing  a  One-on-One 
Canvass 

Problem  Clinic 

Selection  of  Canvass  Issue 


Use  of  Membership  Questionnaires/Surveys 

Adult  Teaching  Techniques 

Material  Development 
COFFEE  BREAK 

"WHAT'S  YOUR  LINE?"  -  One-on-One  Video  Tape 

LUNCH 

Preparation  of  ORGANIZER  TRAINING  PROGRAM 

Presentation  of  Organizer  Training  Program 

COFFEE  BREAK 

Presentation  of  Organizer  Training  Program  (cont.) 


Implementation  of  One-on-One  Program  with  National 
Unions/Calendar  Exercise 

Preparation  of  CANVASSER  TRAINING  PROGRAM 

COFFEE  BREAK 

Presentation  of  Canvasser  Training  Program 

LUNCH 

Presentation  of  Canvasser  Training  Program  (cont.) 

Summary  and  Evaluation 


DESCRIPTION  OF  THE  AFL-CIO  ONE-ON-ONE  PROGRAM 

1988 


L         RATIONALE 

There  has  been  relatively  little  research  on  how  a  union  can 
most  effectively  communicate  with  its  members.  The  little  that  has 
been  done  shows  that  few  members  are  reached  by  the  traditional 
vehicles  of  union  newspapers,  general  membership  meetings, 
conventions,  etc.  In  fact,  most  of  these  techniques  involve  a  small 
group  of  people  essentially  communicating  with  each  other;  that  is, 
the  same  small  group  of  activists  attend  local  meetings,  regional 
conferences,  read  the  union  newspaper,  etc. 

What  characterizes  these  traditional  approaches  is  not  only  that 
they  reach  a  limited  number  of  members,  but  almost  by  definition, 
involve  the  leadership  of  the  local  communicating  downward  to  the 
members.  They  are  also  ineffective  in  educating  the  members  on 
particular  positions  held  by  the  union  and  therefore  make  it  difficult 
to  mobilize  the  membership  when  a  particular  action  is  needed. 

The  One-on-One  Program  overcomes  most  of  these  objections, 
because  it  is  a  face-to-face  personal  contact  between  the  union  and 
its  members.  It  provides  an  opportunity  to  educate  the  members  on 
important  internal  and  external  issues,  and  also  provides  a  systematic 
method  for  two-way  communication. 


H.       HISTORY 

The  AFL-CIO's  program  is  modeled  after  one  originally  set  up 
by  the  Canadian  labor  movement  and  implemented  first  in  the  U.S. 
by  the  International  Association  of  Machinists.  The  AFL-CIO 
experimented  with  the  One-on-One  Program  on  a  pilot  basis  in  the 
1984  elections  with  generally  favorable  response.  During  1985  and 
1986  following  the  issuance  by  the  AFL-CIO  Executive  Council  of  the 
report:  "The  Changing  Situation  of  Workers  and  Their  Unions",  the 
AFL-CIO  conducted  One-on-One  training  programs  for  unions  within 
the  states  of  Idaho,  Georgia  and  Missouri.  Since  the  beginning  of 
1987,  the  AFL-CIO  Education  Department  has  assumed  responsibility 
for  the  program  by  offering  all  affiliated  unions  the  training 
necessary  to  implement  the  One-on-One  Program. 


ID.      DEFINITION 

The  One-on-One  Program  trains  local  union  officers,  stewards 
and  activists  to  talk  to  the  members  one  at  a  time,  on  the  job,  face- 
to-face  about  important  issues;  and  in  the  process  they  ask  the 
members  their  opinions,  give  them  information  about  the  union's 
position,  and  enlist  their  support. 


All  of  the  programs,  while  they  vary  slightly,  have  the  same 
basic  format.  First,  input  from  the  member  is  obtained  through  some 
type  of  survey  mechanism;  this  could  be  a  weighing  of  their  priorities 
on  several  legislative  issues  or  reviewing  their  knowledge  of  one 
particular  issue  such  as  the  federal  budget  deficit,  or  getting  their 
opinion  regarding  collective  bargaining  issues. 

Secondly,  there  is  a  coordinating  structure  set  up  to  prepare  the 
necessary  material,  keep  track  of  what  takes  place  and  monitor  the 
operation.  The  third  and  most  crucial  aspect  of  the  program  is  the 
training  of  the  canvassers  (stewards)  or  specially  designated  persons, 
who  do  in  fact  approach  the  union  member. 

This  face-to-face  contact  takes  place  during  "off  time"  that  is, 
coffee  breaks,  rest  breaks,  lunch  hours,  or  even  before  or  after  the 
shifts.  Each  of  these  contacts  should  take  approximately  five 
minutes.  The  target  in  almost  all  of  these  programs  is  to  contact 
every  member  of  the  union  (also  non-union  members  where  there  is 
no  union  security  agreement). 

The  final  result  of  this  communication  program  is  some  type  of 
action  by  the  member  —  either  signing  a  petition,  volunteering  for 
service,  contributing  money,  calling  an  elected  representative,  etc. 
The  canvasser  collects  this  pledge  or  petition  so  that  unlike  some 
other  union  programs,  there  is  a  clear  indication  of  how  many  people 
have  supported  the  union's  position. 


IV.      CONTENT 

While  the  initial  thrust  of  the  AFL-CIO  program  was  specific 
legislative  issues  —  repeal  of  right-to-work  legislation  in  Idaho,  and 
support  for  union  tax  positions  in  conjunction  with  tax  reform 
legislation  in  the  two  other  states  -  it  is  a  process  that  can  easily 
move  beyond  these  types  of  issues.  Because  it  sets  up  a  structured 
communications  program,  it  can  cover  all  aspects  of  union  activities 
such  as  determining  collective  bargaining  proposals,  informing 
members  on  the  progress  of  negotiations,  circulating  information  on 
health  and  safety  issues,  conducting  internal  organizing  efforts, 
registering  voters,  etc. 


V.       EXPERIENCES  TO  DATE 

The  programs  in  Missouri,  Georgia  and  Idaho  were  extremely 
well  received  by  our  affiliated  unions  and  over  30  national  unions 
participated  in  the  program.  These  unions  encompassed  a  wide 
variety  of  industries  and  trades  both  in  the  private  and  public  sector. 

The  Education  Department  has  also  sponsored  a  program  with 
the  Massachusetts  State  Federation  consisting  of  25  different  unions. 


This  resulted  directly  in  programs  sponsored  by  the  International 
Ladies'  Garment  Workers  Union  (ILGWU)  and  the  International  Union 
of  Electrical  Workers  (IUE).  Two  training  programs  were  held  with 
the  American  Federation  of  Government  Employees  (AFGE)  -  one  for 
their  national  vice  presidents  and  national  representatives,  the  other 
for  major  units  in  the  D.C.  area.  Other  programs  have  involved  the 
Georgia  Federation  of  Teachers;  the  Indiana  Building  Trades;  the 
Communications  Workers  of  America  (CWA)  -  District  1  in  New  York 
and  locals  in  Oklahoma  and  Nebraska;  and  the  International 
Association  of  Fire  Fighters  (IAFF)  in  New  York  and  Washington 
States.  Regional  programs  have  been  conducted  in  Arizona, 
Colorado,  Missouri,  Nevada,  New  Mexico,  New  York,  Utah  and 
Washington.  More  than  30  national  unions  have  been  involved  in  the 
One-on-One  Program. 

These  programs  have  had  varying  degrees  of  success,  but  in 
general,  most  have  accomplished  the  overall  objectives  of  the  union. 
They  have  dramatically  mobilized  the  union  membership  and 
improved  the  image  of  the  organization.  Members  feel  that  the  union 
values  their  individual  ideas  and  that  their  responses  count  for 
something.  In  many  cases,  membership  increased  even  though  that 
was  not  the  thrust  of  the  program.  Specific  positive  consequences  of 
some  of  the  programs  can  be  cited: 

Broward  County,  Florida  Building  Trades  used  the 
campaign  to  enact  a  county  wide  prevailing  wage 
law. 

An  electrical  workers  union  (IBEW  Local  2156)  in 
Florida  increased  their  membership  by  23%. 

The  Machinists  (IAM)  in  Ohio  registered  over  10,000 
members  new  voters. 

The  IAM  in  California  increased  their  political 
action  fund  from  $2,000  to  $36,000. 

The  17  locals  in  Missouri  that  participated  in  the 
program  provided  over  50%  of  all  of  the  political 
volunteers  in  the  last  election. 

The  Brotherhood  of  Maintenance  of  Way  Employees 
successfully  contacted  all  their  members  on  the 
Burlington  Northern  Railroad  Line  about  upcoming 
contract  negotiations. 


VI.      THE  ROLE  OF  THE  EDUCATION  DEPARTMENT 

The  AFL-CIO  Department  of  Education  has  assumed 
responsibility  for  training  for  the  One-on-One  Program.  In  1987  we 
were  able  to  conduct  Coordinator  Training  Programs  at  the  George 
Meany  Labor   Studies  Center,  as  well  as  within   selected  AFL-CIO 


regions.  We  will  continue  to  provide  this  training  through  the  first 
half  of  1988.  This  program  is  a  comprehensive  two-day  training 
program  that  enables  the  participants  to  set  up  One-on-One  programs 
within  their  national/regional/local  union  structures,  as  well  as 
provides  them  with  the  tools  to  train  the  other  two  levels  of  the  One- 
on-One  Program,  the  "Organizers"  and  "Canvassers". 

The  department  will  also  provide  this  training  directly  to 
affiliated  unions  who  may  want  to  train  a  large  number  of  their  staff. 
The  staff  from  the  AFL-CIO  Education  Department  will  conduct  the 
entire  program,  and  will  provide  all  of  the  necessary  training 
materials. 


L.  Ho^irot  £s<\» 
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EXECUTIVE  OFFICERS  MEETING 
WHAT  ACTION  SHOULD  BE  TAKEN 

Marty  says  he  has  14  weeks  vacation  coming  in  1988: 

10  weeks  +  4  days  1983-1987 

+  4  weeks  in  1988 


1983 

4  Days 

1984 

1  week 

1985 

1  week 

1986 

2  weeks 

1987 

4  weeks  +  2  days 

9  weeks    +      1  day 
Marty  says  we  owe  him  10  weeks  +   4  days. 
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MICHAEL  S.   DUKAKIS 
GOVERNOR 

PAUL  J.  EUSTACE 

SECRETARY 


Arthur  Osborn, President 

Robert  Haynes, Secretary /Treasurer 

MA  AFL-CIO 

8  Beacon  St 

Boston  MA  02108 


December  23,  1987 

Dear  President  Osborn  and  Secretary/Treasurer  Haynes 

I  am  writing  in  response  to  your  recent  letter  on  the  need  for  a 
fourth  area  program  manager  for  the  AFL-CIO/EOL  Dislocated  Worker 
Program.  Please  be  assured  that  I  share  your  concern. 

As  you  may  recall,  it  was  clear  in  late  F'86  that  there  were  going  to 
be  substantial  federal  cutbacks  in  the  Title  III  funds  for 
Massachusetts  for  F'87:  indeed,  Massachusetts  Title  III  funds  were  cut 
over  60%.  These  cutbacks  meant  that  all  Title  III  funded  programs  had 
their  F'87  funding  reduced.  For  the  DWP,  this  meant  not  refilling 
Norma  Hicks1  position;  in  fact,  the  DWP  "cutback"  was  one  of  the 
smallest  made.  Our  agreement  was  that  when/if  the  MA  Legislature 
appropriated  dollars  to  fund  the  cutbacks  that  the  position  could  and 
would  be  filled.  As  you  know  the  Legislature  did  not  chose  to  fund 
Title  III  cutbacks  and  consequently  no  restoration  of  funds  was 
possible  for  any  Title  III  funded  programs  in  F'87. 

For  F'88,  as  Arthur  and  I  had  discussed,  it  was  always  the  intention, 
to  fund  all  four  area  program  managers.  However,  during  F'87  through 
the  state's  PMS  process,  a  number  of  substantial  management  issues 
were  identified.  To  date  these  issues  remain  unresolved. 

As  we  have  discussed,  it  doesn't  make  any  sense  to  me  to  increase  the 
program's  personnel  until  these  management  issues  are  resolved.  For 
F'88,  the  DWP  is  funded  at  more  than  $320,000:  clearly  such  a 
commitment  of  financial  resources  requires  a  carefully  planned  and 
articulated  program  to  meet  its  goals.  I  firmly  believe  in  this 
Program's  intent  and  purpose;  I  remain  critically  concerned  however 
that  these  outstanding  issues  substantially  impede  the  Program. 

I  would  of  course  be  happy  to  talk  with  you  both  on  any  or  all  of 
these  issues.  I  look  forward  to  hearing  from  you. 

SincerelyT) 


LABOR 

HERITAGE 

FOUNDATION 


Room  301 

815 16th  Street,  NW 

Washington,  D.C.  20006 

(202)842-7880 

Joe  Glazer 

( 'batman 
Joe  Hehlein 

Pnst'detil 
Saul  Schniderman 

Secretary 
Uurel  Blaydes 

Box.  Dir,  Theas. 
Larry  Rubin 

Information  Director 

Gary  Nordlinger 
Central  Counsel 

Board  of  Trustees 

TheoBikel 

Actor)  Folksinger 

Clayoia  Brown 
Ed.  Dfn,  Amalgamated  . 

Clothing  and  Textile  Workers 
Mimi  Conway 

Auttxtr 
Bette  Craig 

The  Labor  Theater 

Earl  Dotter 

Photographer 
Evelyn  Dubrow 

Vice.  Pres.,  lull  holies 

Garment  Workers 
Ralph  Fasanella 

Artist 

Moe  Foner 

Executive  Director 

Dist  1199  Cultural  Or.  I  nc 

Sam  Friedman 

Founder.  Rebel  Arts 

Jack  Golodner 

Executive  Director 

Prof.  Empi  Dept.  AFL-CIO 

Archie  Green 

Labor  Folktorist  &  Historian 

Judith  Heh 

Secy  Treas..  PennsTltwiia 
AFL-CIO 

Velma  Hill 

.Service  Employees  Int  I  Onion 

Alice  M.  Hoffman 

Labor  Historian 
Leslie  S.  Hough 

Dir.  Soutlxrn  Labor  Archives 

Georgia  State  University 
Dolores  Huerta 

Vice  President 

United  Farmworkers  of  America 

Barbara  Hutchinson 

Dir.  Women's  Dept. 

Amer  Fed:  of  Govt.  Empi 

Gloria  Johnson 
Vice  President 

Inl'l  Union  of  Etec.  Workers 
SI  Kahn 

Grassroots  Leadersljip,  Inc 

Lane  Kirkland 

President.  AFL-CIO 

Joyce  Kornbluh 

University  of  Michigan 
William  Lucy 

Secy -Treas.  Amer.  Fed.  of 
State.  County  &  Mun.  Emp. 

Chris  Llewellyn 

Poet 
Joyce  Miller 

President 

Coalition  of  Labor  Union  Women 

Tom  Moran 

Amer  Federation  of  Teachers 

Esther  Peterson 

Consumer  Activist 

Chuck  Portz 

The  Labor  Theater 
Dr.  -Bern  ice  Johnson  Reagon 

Dir.  Program  in  Black  Amer.  Culture 
Smil/jsonian  Institution 

Howard  D.  Samuel 

Pres.  Ind.  Union  Dept..  AFLC/O 
Pete  Seeger 

Folk  Musician 

Ben  Shouse 

Clew.  United  Labor  Agency 
John  J.  Sweeney 

President 

Service  Employees  In/' I.  Union 
Lynn  R.  Williams 

Pres..  United Steelworkers of 
America 


Dedicated  to  raising  the  awareness  of 
workers  culture  within  the  labor  movement 
and  among  the  general  public. 


January  4,  1938 


Dear  Union  Leader: 

We  in  the  American  Labor  Movement  possess  a 
that  has  been  overlooked  ail  too  often  in  recent 
culture.   The  songs,  stories  and  artworks  that  have  been  created  and 
continue  to  be  today  by  and  about  working  people  can  serve  as  nothing 
else  can  to  renew  our  unity  and  determination  and  to  inform  the 
public  about  our  struggles. 

In  recent  years,  one  thing  has  become  clear:   no  matter  how 
brilliant  are  the  Labor  Movement's  attempts  to  inform,  it  is  our  ability 
to  inspire  that  makes  the  difference. 


powerful  resource 
years  --  our  rich 


and 


And  cultural 
motivate  like 


tools  such  as  music 
no  other  instrument 


and  art  can  inspire,  educate 
of  communication. 


The  Labor  Heritage  Foundation  is  uniquely  positioned  to  offer 
important  assistance  to  unions  in  developing  new  and  innovative 
organizing  techniques  utilizing  cultural  tools. 

Please  look  at  our  enclosed  brochure.   It  details  our  accomplishments 
to  date  and  gives  strong  evidence  of  our  potential  to  make  even  greater 
contributions  to  the  Labor  Movement. 

But  the  LHF's  ability  to  continue  to  develop  its  potential  depends 
upon  the  support  we  receive  from  you. 

The  year  1988  marks  our  fifth  anniversary,  and  the  tenth 
anniversary  of  the  Great  Labor  Arts  Exchange.  We've  established 
track  record  of  service.   But  there  is  much,  much  more  yet  to  be  done. 
Won*t  you  please  make  a  contribution  to  our  efforts? 


In  Solidarity, 


^6  £<^u^W*^ 


Joe  urazer 
Chairman 


/Joe  Uehlein 
*/ President 


Saul  Schniderman 
Secretary 
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LABOR 

HERITAGE 

FOUNDATION 


The  Labor  Heritage  Foundation 
depends  on  the  support  of  individuals 
and  labor  organizations.  The  organi- 
zations listed  below  have  helped  in  the 
past.  Your  support  is  needed  now  for 
LHFto  continue  its  important  mission. 


AFL-CIO 

Amalgamated  Transit  Union 

American  Federation  of  State,  County  and  Municipal 

Employees 
Bakery,  Confectionery  and  Tobacco  Workers 

International  Union 
Communications  Workers  of  America 
Industrial  Union  Department,  AFL-CIO 
International  Association  of  Machinists  and 

Aerospace  Workers 
International  Brotherhood  of  Electrical  Workers 
International  Union  of  Electronic,  Electrical, 

Salaried,  Machine  and  Furniture  Workers 
National  Association  of  Letter  Carriers 
National  Education  Association 
National  Union  of  Hospital  and  Health  Care  Employees 
Sheet  Metal  Workers'  International  Association 
Transportation— Communications  Union 
United  Automobile,  Aerospace  and  Agricultural 

Implement  Workers  of  America 
United  Brotherhood  of  Carpenters  and  Joiners  of 

America 
United  Food  and  Commercial  Workers  International 

Union 
United  Mine  Workers  of  America 
United  Rubber,  Cork,  Linoleum  and  Plastic  Workers 

of  America 
United  Steelworkers  of  America 


Please  Support  the  Labor  Heritage 
Foundation 

We  need  you  to  support  the  efforts  of  the 
Labor  Heritage  Foundation  to  strengthen  organ- 
ized labor. 

Since  our  founding  in  1983,  the  total  funds  raised 
by  the  Labor  Heritage  Foundation  is  only 
$25,000.  Yet,  we  have  accomplished  a  lot.  And 
with  your  support— no  matter  how  small— we 
can  accomplish  even  more. 

□  $30  As  a  FRIEND  of  the  foundation,  you  will 

receive  our  newsletter,  ART  WORKS, 
featuring  news  and  information  on  work- 
ing peoples'  culture. 

□  $50  As  a  SPONSOR  of  the  foundation,  you  will 

receive  ART  WORKS  and  a  choice  of: 

D  A  20"  x  30"  poster  of  Ralph  Fasanella's 
famous  painting,  "Bread  and  Roses," 
depicting  the  Lawrence,  Massachu- 
setts strike  of  1912  (or  you  can  have 
"The  Dress  Shop,"  "Old  Neighborhood" 
or  other  prints). 

OR 

□  A  signed  copy  of  Pete  Seeger's  and  Bob 
Reiser's  book,  Carry  It  On:  The  History 
in  Song  of  America's  Working  Men 
and  Women. 

□  $100  As  *  PATRON oi  the  foundation,  you  will 

receive  ART  WORKS  and  both  the 
Fasanella  poster  and  Carry  It  On. 

Name 


Address- 


City State Zip 

Your  contributions  are  tax  deductible.  Our 
tax-exempt  number  is  52-1313025. 

Make  checks  payable  to:  The  Labor  Heritage 
Foundation,  815 16th  Street,  NW,  Room  301, 
Washington,  B.C.  20006. 


